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ASSIGNMENT METHODOLOGY



Assignment methodology
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Phase 1 (completed)

• Launch and scoping meetings with GFC

• Literature review 

• Key informant interviews

INCEPTION REPORT

CONTEXT ANALYSIS AND 
WORKPLAN VALIDATION

Phase 2 (completed)

VPA IMF presentation including complete IMF
structure sent to NIWG and GTLAS members
after workshops and focus groups of mission 1
and prior to validation workshop and focus
groups of mission 2 by WhatsApp.

Phase 3

• GTLAS consultation: focus groups

• Key informant interviews

• NIWG validation workshop

• JMRC presentation

FINAL REPORT

IMF VALIDATIONIMF CO-CONSTRUCTION

• Informative note disclosure

• NIWG consultation: Awareness raising 
workshop, technical working sessions, 
stakeholders’ engagement workshop

• Key informant interviews

INTERMEDIARY REPORT

VPA IMF synthetic presentation
including complete IMF structure sent
to NIWG and GTLAS members by mail
and WhatsApp prior to JMRC.



FLEGT VPA IMPACT MONITORING 
KEY ORIENTATIONS



VPA IMF key orientations
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02

03

04

VPA IMF 
ownership 

and 
efficiency

Cost-effective and practical 
monitoring system transferable 
to Guyanese actors

Impulse interest and integration 
into broader scheme of reporting

Work closely on technical 
aspects with a representative 

group of stakeholders

Build on the existing (JIF 
Theory of change, 

reports and datasets 
already existing)

01



Timeline
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Disaggregations of indicators
(social groups and FSOs types)

Value
disaggregations

General 
values

Indicator

1.1.3. Number 
and % of 
trained 

workers and 
FSOs on OSH 

practices

Total 
number of

trained
workers

Number of trained 
Indigenous people

Number of trained 
women

Total 
number of

trained
FSOs

Number of State Forest 
concessions receiving

training on OSH

Number of Amerindian
villages receiving
training on OSH

… (other FSOs types)

Ex
am

p
le

What main aspects do we need to monitor for
women and indigenous people? 

Indigenous people

Women

Access to capacity
building

Livelihood
improvement

Participation into
stakeholders
engagement

processes

Access to
information



VPA IMF
STRUCTURE



IMF structure
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1. Human 
development and 

livelihoods

1.1. Occupational Safety 
and Health

1.2. FSO’s management 
and administrative 
capacities

1.3. Formal jobs 
generation and workers 
livelihoods

2.2. Meaningful 
stakeholder engagement

2.3. Grievance and 
conflict resolution 
mechanisms

2.4. Rule of Law

2.1. Transparency

2. Transparency, 
governance and 

rule of law

46 indicators
14 sub 

impact areas
4 impact

areas



Impact and sub-impact areas
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3. Sustainable 
forest management 

and protection

3.1. Sustainable 
management of forest

3.2. Forest cover 
changes and GHG 
emissions

3.3. Environment, 
biodiversity and 
ecosystems

4.2. Forest sector 
attractivity

4.3. Public institutions 
performance

4.4. Collaboration with 
international institutions

4.1. FSOs economic 
development

4. International 
cooperation, trade 

and investment



IMF IMPLEMENTATION
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Implementation consortium and team of experts

Commissioned by the JMRC

VPA IMF data collection and 
report elaboration

GFC focal point

Consultants' consortium

Required expertise areas:
- Data analysis 
- Microeconomics
- Environment and forest 

management
- Stakeholders’ engagement
- Livelihoods



Work plan
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Phase 1: GFC focal point & JMRC

• Bilateral meetings between the JMRC & relevant public 
entities to explain the objective and establish basis of data 
exchange

• Data gathering and database organization

DATA COLLECTION

Month 301



Work plan
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Phase 2: Consultants’ consortium, GFC Focal point and JMRC

• Analysis of secondary data collected
• Key informant interviews
• Complementary data collection (including field missions)
• VPA Impact Monitoring Report elaboration, review and 

approval by the JMRC

DATA ANALYSIS

Month 1002



Work plan
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Phase 3: Consultants’ consortium & JMRC

REPORT 
DISCLOSURE

Month 1203

• Workshop with NIWG and GTLAS entities in Georgetown 
to present the Impact Monitoring report main results

• Elaboration of an Information Note to be translated and 
recorded in 9 Indigenous languages

• Creation of an audiovisual support to disclose the impact 
monitoring results to every VPA stakeholders



THANK YOU FOR YOUR ATTENTION
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